
BREXIT Assessment
Navigating you through 
the BREXIT process



Especially in uncertain times, simulations and 
forecasts for business scenarios are becoming 
increasingly important. One of the most prominent 
examples where such forecasts are vital is the 
upcoming BREXIT and its eff ects on internationally 
operating companies.

The main challenges resulting from BREXIT for 
multinational companies operating in the UK 
include:

 » Management of signifi cant cost increase             
(e.g. production, single products, logistics)

 » Deteriorating profi tability of the business model 
or parts of the supply chain

 » Uncertainty regarding future regulatory require-
ments (e.g. product registration in the UK)

 » Adaptation of IT-systems and corporate gov-
ernance systems (e.g. Internal Control systems, 
enterprise risk management)

No matter how Britain’s withdrawal from the
European Union eventually turns out, companies 
need to cope with a variety of potential risks and 
chances, arising from the diff erent BREXIT scenar-
ios (No deal, Soft BREXIT). In order to set up an 
adequate risk response, and to make maximum use 
of the opportunities, it is crucial to have compre-
hensive knowledge of your supply chain structure 
and the current status of business activities with 
contract partners based in the United Kingdom. 

BREXIT – 
What if...

We join forces to 
steer you safely 
and purposefully 
through the 
BREXIT process!
The combination of the three specialized 
consulting fi elds – expertise in customs 
and tax, fi nancial advisory and tool  
support – off ers you bundled expertise for 
an effi  cient, individual solution for han-
dling the risks and business opportunities 
of the BREXIT. 

Our highly skilled experts are able to 
prepare your company for all kinds of 
Brexit scenarios.
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BREXIT Assess-
ment: Our com-
mon approach
Step by step through the 
BREXIT process

Your benefi ts at a glance:

 » We accompany you through the entire BREXIT 
process from pre-BREXIT to post-BREXIT

 » One-stop-shop: Comprehensive fi nancial adviso-
ry know-how, customs and tax expertise and tool 
support from a single source

 » With WTS Global, we are represented in more 
than 100 countries 

BREXIT Simulator: Our intelli-
gent tax solution for model-
ling BREXIT scenarios 

Our Tax App “BREXIT Simulator” is based on clients’ 
commercial transactional data. Examples are trans-
actions for import & export, purchasing & sales, or 
allocations between group companies. The parame-
ters and conditions can be used to simulate diff erent 
scenarios, generate predicts or optimize existing 
scenarios. For example, the optimization of world-
wide commodity fl ows in trade or logistics processes 
in context of saving customs is a major use case of 
the application.

The application visually simulates the diff erent 
BREXIT scenarios and enables you to identify the 
implications of altered customs compliance for your 
business model, and supports you in deriving specifi c 
recommendations for action and strategic decisions.

In any case of a BREXIT, the UK will be leaving the EU. 
From that moment on, customs formalities will be 
necessary for any movement of goods to and from 
the UK. 
Companies will have to prepare for the change from 
intra community supplies to exports respectively 
imports. 

Our customs specialists in the UK and around the 
world support you with:

 » Defi nition of the origin of goods
 » Preparation for and the execution of all shipments 

to and from the UK
 » Application of export control rules in the UK, as 

well as in the EU
 » Defi nition of risks and opportunities resulting from 

your supply chain situation
 » Defi nition of legal requirements 
 » Evaluation of operational saving opportunities

Tax App BREXIT 
Simulator

Individual 
customs advice 

With our BREXIT Quick-Check Tool, we are able to 
deliver the required degree of transparency and 
help you to understand the extent to which your 
business – or parts of your business – is aff ected by 
the BREXIT scenarios.

Financial Advisory 

Based on the initial analysis we can support the de-
velopment and the execution of your key initiatives. 
As far as your fi nance function is concerned, our FAS 
experts can assist you in setting up and executing 
all required activities aff ecting your fi nance  
function, e.g.:

 » Design, implementation and adaptation of  Risk 
Management Systems (RMS), Internal Control 
Systems (ICS) and ERP-Systems

 » Set up of processes in order to fulfi l new                
accounting & reporting requirements

 » Adaptation of valuation methods due to BREXIT 
induced eff ects

 » Optimization of currency risk management and 
alternative fi nancing options 

 » Design and execution of adequate measures to 
cope with new cost structures (e.g. restructuring, 
carve out) 

 » Identifi cation and valuation of potential acquisi-
tion targets in the UK (incl. DD)

Post-Brexit support: If requested, our fi nance 
experts are able to deliver a completeness and 
accuracy check of your implemented measures and 
provide adequate advice for further optimization 

Full transparency: 
BREXIT Quick-Check 

Defi nition of risks and opportunities resulting from 

Evaluation of operational saving opportunities



Financial, tax and       
customs expertise from 
a single source

Andreas Götz 
Senior Manager FAS
E andreas.goetz@fas.ag

T +49 89 28646 1384  

FAS is the independent and innovative provider 
of  financial advisory services within the WTS 
Group. With more than 180 experts in Germany, 
we are able to support our clients with tailored 
consulting services in order to establish their 
state-of-the-art finance function. We enhance 
compliance, speed the  effectiveness of finance 
processes and ERP-systems and ensure the 
success of complex financial transactions and 
restructuring activities of our clients. 

wtsAI combines expertise in tax and finance, 
Business Intelligence, Data Analytics and Arti-
ficial Intelligence to make tax functions best in 
class. 
Our product portfolio includes the strategic 
consulting of the digitalization process of tax 
and finance functions. We develop and imple-
ment intelligent tax solutions − Tax Apps − and 
set up tax data lakes. With our solutions, we 
ensure compliance, accelerate and optimize tax 
processes and create an excellent basis for
business decisions.

Dr. Vanessa Just 
Managing Director wtsAI
E vanessa.just@wts-ai.com

T +49 89 28646 1063 

fas.ag

wts-ai.com

@wts_ai


