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Compliance

Alarge number of business processes are the same in one

aspect: at some point they lead to the question of tax
relevance, be itin the respective departments, in
accounting orin purchasing.

The basic building blocks of professional compliance management are detailed guideline texts:

These complex texts, often with more than 100 pages, can be digitally and functionally mapped

If processes are bundled in Shared Service Centers (SSC),
there is also a change in personnel. In this case, the aim
must be to make it easier for non-specialists to deal with
tax decisions or rather to enable them at all.

) ) issues are treated consistently.
One of the most advanced solutions on the market is the

WTS DECISIONmanager.

This module covers everything:

» fromthe governance perspective (review
and approval of new decision models),

» overunderstandable decision-making,

» anaudit-proof documentation,

» uptointegrationin processesand IT systems
(i.e. SAP).

Developed in a practical relevant way in
cooperation between WTS and our clients.
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Time Advantage

Because we add tax knowledge into clearly defined decision-making rules with the WTS DECISIONmManager, tax competence
is available company-wide. Above all, people with no knowledge of the subject are accompanied through the decision-
making process using the easily understandable questions.

The time advantage lies on both sides: The tax departments are not approached on the same questions over and over
again in standard processes. Business colleagues, on the other hand, do not have to grapple with complex and difficult-
to-understand guidelines or look for suitable and free contacts in the tax department.

In addition, the WTS DECISIONmManager offers an interface for the automated import and reliable processing of mass data. In
contrast to the time-consuming manual assessment of individual issues, mass data processing enables efficient and also
audit-proof decision-making for each examined case. The checked data can later be visualized and analyzed via a
dashboard.
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inthe WTS DECISIONmanager. Moreover, through an interactive use, handling in operational
business becomes more practicable. The user does not have to know the guidelines itselfin
detail, and the links to individual documents and postings are automatically traced. In the end,
an opaque black box turns into a transparent compliance tool that ensures that comparable
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Transparency & Flexibility

The results of WTS DECISIONmanager are comprehensible,
documented decisions for tax issues on basis of individual

facts.

Indeed everywhere: Tax decisions are made at many
points within a process: starting with the validation of
documents, contracts, individual inquiries to decisions
about the relevant account for posting a matter.

Platform

Due to the central modeling of decision rules, relevant logics
are only maintained at a single central point and are then

available in all applications.

As a result, prompt adaptation of decision-making rules for
the implementation of new legal requirements and on the
basis of the latest case law can be ensured and an
inconsistent database with ambiguous or contradicting

rules can be avoided.
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Every WTS DECISIONmanager helps to make a process more efficient. Whether at the beginning, in the middle
orin more than one place. Combined with a tax-focused process platform, however, it also develops
additional qualities. There is the option of either using the client's existing IT systems / platforms as a basis or

the ONEwts platform.

ONEwts is a control platform that bundles all processes and all communication in one system. It acts as a
central point that bundles data from different sources. End-to-end processes thus become the natural

environment for efficient decision-making.
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Contact

WTS Group AG Steuerberatungsgesellschaft
Thomas-Wimmer-Ring 1

80539 Munich

wts.com/de

ChristianeBelz

Partner, Head of

Center of Excellence for Tax CMS
+49 89 28646-1668
christiane.belz@wts.de

Antje Pollack

Director
+49302062257-1018
antje.pollack@wts.de
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